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Synopsis

Six Sigma Healthcare is a quality improvement methodology that also improves patient and
stakeholder satisfaction. Six Sigma Healthcare delivery means helping improve patient outcomes
while driving down the cost of patient care. Doing so empowers healthcare providers to become
more productive. Now, more than ever, the healthcare industry needs to embrace the economic
value proposition of improving productivity. Healthcare sector can learn a good deal from industries

that are working toward the Six Sigma goal. Let’s try it in healthcare and see how close we can get.
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